Otazky a odpovedi ke
Kampusu Albertov (12. 3. 2025)

English see below

Komentar Univerzity Karlovy ze dne 12. 3. 2025 k tématu Kampus Albertov
Dotazy kladl redaktor Martin Shabu, iDNES.cz:

1. Védéla UK pfi vybéru dodavatele zakazky na stavbu Kampus Albertov, Ze odpovédny projektovy manazer Ing.
Miroslav Dvorak byl v minulosti majitelem firmy Geosan Group (i€o 28169522, dfive Avara), ze pracoval jako feditel v
Geosan Group (IC 25671464, dnes Dob Construction) a Ze pro referenci uvadi v Zivotopisech pana Ing. Ludka Kostku,
predsedu predstavenstva Geosan Group (IC 28169522, dFive Avara), jeZ je vyznamnym &lenem stavebniho konsorcia
Kampus Albertov?

UK velmi peclivé provéruje mozny stret zajmu mezi uchazecéi/dodavateli a svymi zaméstnanci v pripadé realizace
jakychkoliv vefejnych zakazek (dale jen VZ). Zaméstnanci podepisuji Eestna prohlaseni o neexistenci stretu
zajmu a souc¢asné UK vyuziva pro dalSi provéreni jak vefejné dostupné informace (napr. Verejny rejstrik), tak
nastroje Datlab, resp. Cribis.

Ing. Dvorak nikdy nebyl majitelem ani statutarnim organem firmy Geosan Group a.s. (IC 281 69 522).

Informace o tom, zda byl fadovy zaméstnanec zaméstnavatele majitelem &i statutarnim organem néjaké spolecnosti si
zamé&stnavatel neprovéfuje. Svoje pracovni plisobeni v letech 2004—2006 u firmy Geosan Group a.s. (IC 256 71 464)
mél uvedeno ve svém CV, které doloZil v ramci vybé&rového fizeni na pozici na Univerzité Karlové v roce 2014.

Ing. Dvorak byl od 18. 1. 2008 jedinym akcionafem (do 11. 6. 2015), pfedsedou dozor¢i rady byl od 18. 1. 2008 (do 11.
6. 2013), ¢lenem dozor¢i rady byl od 11. 6. 2013 (do 24. 2. 2015) a jedinym Elenem pfedstavenstva spole€nosti AVARA
a.s. byl od 11.6.2013 (do 11.5.2015), jejiz IC bylo 281 69 522. Firmu AVARA a.s. prodal dle notafského zapisu dne 27.
4. 2015 firmé GEOSAN INVESTICNI a.s. (IC 041 04 838).

Ze sbirky listin je mozné prokazat, Ze spole¢nost nevykazovala Zadnou &innost, Ze byla Ing. Dvofakem pofizena jako
tzv. ready made, tj. spolenost, ktera je zaloZena pro okamzity zacatek podnikani, ke kterému vSak nedoslo.

Interni pfedpisy zaméstnavatele nezakazuji Fadovym zaméstnancum, aby vlastnili spole¢nosti ¢i psobili ve statutarnich
organech spole¢nosti, jejichz pfedmét podnikani nesouvisi s hlavni €innosti Univerzity Karlovy (dale jen UK), tj.
vzdélavanim.

2. Podle dostupnych informaci (odpovéd UK na zadost 106/1999 zverejnéna pod bodem 7 v roce 2024 htitps://
cuni.cz/UK-13316.html ) pfipravoval pan Ing. Dvofak zadavaci dokumentaci ke Kempus Albertov véetné stanovenich
technickych pozadavk(, déle pak zajiStoval komunikaci s uchazedi i organizaci vefejné zakazky na zhotovitele. Bylo
to podle vas v pofadku?

Ing. Dvorak se podilel na pfipravé technické ¢asti VZ na zhotovitele stavby, nikoliv na komunikaci s uchazeci &i
organizaci vefejné zakazky, jak je uvedenojiz v bodu 7 odpovédi UK na zadost 106/1999. Ing. Dvorak byl zaméstnancem
zadavatele od 1. 7. 2014, plvodné na dobu urcitou do 31. 12. 2014 jako ,Manazer projektu investi¢ni akce Vystavba
Kampusu Albertov — Biocentrum, Globcentrum®.

Protoze se osvédcil, byla mu doba urcita opakované prodlouzena, dle doby trvani projektu; nyni je platna do 31. 12.
2026. Co se tyka komunikace s uchazeci, podilel se Ing. Dvorak na technické strance odpovédi na dotazy.

Zadavaci dokumentace byla pfipravovana v roce 2022. Opét povazujeme za dulezité zduraznit, ze UK velmi peclivé
provéfuje mozny stfet zajml mezi uchazedi/dodavateli a svymi zaméstnanci v pfipadé realizace jakychkoliv vefejnych
zakazek (dale jen VZ). Zameéstnanci podepisuji Cestna prohlaseni o neexistenci stfetu zajml a sou¢asné UK vyuziva
pro dal$i provéfeni jak vefejné dostupné informace (napf. Vefejny rejstfik), tak nastroje Datlab, resp. Cribis. | ve vazbé
na tyto skute€nosti a na vSe vySe uvedené nebyla cela véc vyhodnocena jako stfet zajma.

3. Neocitl se pan Ing. Dvorak diky vy$e uvedenému ve stfetu zajmua?
Viz pfedchozi odpovéd.

4. Kdo zasedal v hodnotici komisi na zhotovitele Kampus Albertov (prosim o uvedeni jména a funkce daného ¢lena)?
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Pokud jde o pana Ing. Dvofaka, nebyl ¢lenem hodnotici komise. Ing. Dvofak ohlasil mozny stfet zajml ihned po
seznameni se se Seznamem dodavatell, poddodavateld, ¢lent jejich organl a skute¢nych maijiteltl (dale jen Seznam),
kdy zjistil, Ze jednim z poddodavatel(i (projektantu, ktefi méli zpracovat projekt skute¢ného provedeni stavby v¢. modelu)
je zameéstnavatel jeho dospélé dcery. Pro Uplnost sdélujeme, Ze neslo o vitézného uchazece. Oznameni bylo zadavateli
predano osobné pred zahajenim prvniho jednani Komise pro posouzeni a hodnoceni nabidek, tj. dne 5. 12. 2023, kdy
byli v&ichni &lenové hodnotici komise seznameni se Seznamem a poté podepisovali Cestné prohlaseni ke stfetu zajmi
a nepodjatosti. Ing. Dvorak po pfedani Oznameni potencialniho stfetu zajm( opustil misto jednani Komise a dale se
na posouzeni a hodnoceni nabidek nijak nepodilel. Sou¢asné se Ing. Dvorak az do vyhlaseni vysledku nezucastnil
jakymkoliv zplisobem na &innostech, souvisejicich s celym procesem hodnoceni.

5. Nakolik jste k dneSnimu dni ocenili viceprace spojené se stavbou Kampus Albertov?

V ramci dodatkd €. 1-5 ke Smlouvé o dilo se jedna o 84.992.796,65 K& bez DPH.

6. Provéfite danou zakazku z pohledu moznych vad v procesu jejiho zadani?

UK v kazdém kroku dané vefejné zakazky postupovala s péci fadného hospodare a ve vazbé na veskerou metodickou
dokumentaci Narodniho planu obnovy a MSMT. Zadavaci dokumentace a dokumentace pribéhu celé vefejné zakazky
byly podrobeny také kontrole poskytovatelem dotace, pfi¢emz nebyly zjiStény zadné zavady.
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Commentary of Charles University of 12 March 2025 on the
topic Campus Albertov

Questions asked by editor Martin Shabu, iDNES.cz:

1. When selecting the contractor for the construction of the Albertov Campus, did the University know that the responsible
project manager Ing. Miroslav Dvorak was previously the owner of the Geosan Group (i.e. 28169522, formerly Avara),
that he worked as a director at Geosan Group (i.e. 25671464, now Dob Construction) and that for reference in the CVs
of Ing. Ludek Kostka, Chairman of the Board of Directors of Geosan Group (registration number 28169522, formerly
Avara), which is an important member of the construction consortium Kampus Albertov?

The UK very carefully examines possible conflicts of interest between bidders/contractors and its employees
in the case of any public procurement (hereinafter referred to as PP). Employees sign affidavits of no conflict of
interest and at the same time the UK uses both publicly available information (e.g. Public Register) and Datlab
or Cribis tools for further screening.

Ing. Dvorak has never been an owner or statutory body of Geosan Group a.s. (ID No. 281 69 522).

The employer does not verify whether a regular employee of the employer was the owner or statutory body of a company.
His employment in 2004-2006 with Geosan Group a.s. (ID No 256 71 464) was stated in his CV, which he submitted in
the context of the selection procedure for the position at Charles University in 2014.

Ing. Dvorak was the sole shareholder from 18 January 2008 (until 11 June 2015), Chairman of the Supervisory Board
from 18 January 2008 (until 11 June 2013), member of the Supervisory Board from 11 June 2013 (until 24 February
2013), member of the Supervisory Board from 11 June 2013 (until 24 February 2015). He was the sole member of
the board of directors of AVARA a.s. from 11.6.2013 (until 11. 5. 2015), whose company ID number was 281 69 522.
According to the notarial deed of 27.4.2015, he sold the company AVARA a.s. to GEOSAN INVESTICNI a.s. (ID number
041 04 838).

From the collection of documents it can be shown that the company did not show any activity, that it was Ing. Dvofak
acquired as a so-called ready-made company, i.e. a company established for the immediate start of business, which
did not occur.

The employer's internal regulations do not prohibit ordinary employees from owning companies or serving on the
statutory bodies of companies whose objects are not related to the main activity of Charles University (hereinafter
referred to as CU), i.e. education.

2. According to the available information (UK's response to the 106/1999 request published under item 7 in 2024
https://cuni.cz/UK-13316.html ), Mr. Ing. Dvofak prepared the tender documents for the Albertov Campus, including the
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technical requirements, and he also handled the communication with the bidders and the organisation of the tender for
the contractor. In your opinion, was that OK?

Ing. Dvorak was involved in the preparation of the technical part of the tender for the contractor, not in the communication
with the bidders or the organisation of the tender, as stated in point 7 of the UK's response to the 106/1999 request.
Dvorak has been employed by the contracting authority since 1 July 2014, initially for a fixed term until 31 December
2014 as "Project Manager for the investment project Construction of the Albertov Campus - Biocentre, Globcentre".

As he proved his worth, the fixed term was repeatedly extended, depending on the duration of the project; it is now
valid until 31.12. 2026. As regards communication with the bidders, Ing. Dvofak was involved in the technical side of
answering questions.

The tender documentation was prepared in 2022. Again, we consider it important to stress that the UK very carefully
checks for possible conflicts of interest between bidders/suppliers and its employees in the case of any public
procurement (hereinafter referred to as PP). Employees sign affidavits of no conflict of interest and at the same time the
UK uses both publicly available information (e.g. Public Register) and Datlab or Cribis tools for further screening. Even
in relation to these facts and all of the above, the whole matter was not assessed as a conflict of interest.

3. Did Mr Ing. Dvorak in a conflict of interest due to the above?

See previous answer.

4. Who sat on the evaluation committee for the contractor for the Albertov Campus (please state the name and position
of the member)?

Regarding Mr. Ing. Dvorak, he was not a member of the evaluation committee. Ing. DvoFak reported a possible conflict
of interest immediately after he became familiar with the List of Contractors, Subcontractors, Members of their Bodies
and Beneficial Owners (hereinafter referred to as the List), when he found out that one of the subcontractors (designers
who were to prepare the actual design of the building including the model) was the employer of his adult daughter. For
completeness, we advise that this was not the successful bidder. The notification was handed over to the Contracting
Authority in person before the first meeting of the Bid Evaluation Committee, i.e. on 5.12. 2023, when all members of
the Evaluation Committee were acquainted with the List and then signed the Affidavit of Conflict of Interest and Non-
bias. Ing. Dvorak left the Commission's meeting place after being handed the Notice of Potential Conflict of Interest and
did not participate in the assessment and evaluation of the bids. At the same time, Ing. Dvorak did not participate in any
way in activities related to the entire evaluation process until the announcement of the results.

5. To what extent have you appreciated the extra works related to the construction of the Albertov Campus to date?
Within the framework of the Addenda No. 1-5 to the Contract for Works, the amount of CZK 84,992,796.65 excluding VAT.
6. Will you examine the contract in question for possible defects in the award process?

The UK has acted with due care in every step of the procurement process and in relation to all the methodological
documentation of the National Recovery Plan and the Ministry of Education. The tender documentation and the
documentation of the entire procurement process were also audited by the funder and no defects were found.



