Otazky a odpovedi ke
Kampusu Albertov (19. 3. 2025)

English see below

Komentar Univerzity Karlovy ze dne 19. 3. 2025 k tématu Kampus Albertov

Dotazy kladl redaktor Martin Shabu, iDNES.cz:

DOTAZ:

Rad bych se zeptal na projekt Kampus Albertov a jeho realizaci. Konkrétné mé zajimaji okolnosti navySeni ceny v
dusledku odvozu zeminy kontaminované rtuti (zménovy list ¢islo 10) a také datum dokon&eni projektu.

1. Pro¢ si rektorat nezpracoval alternativni ocenéni na odvoz zeminy ihned, jakmile mu generalni dodavatel loni poskytl
kalkulaci na bezmala 95 milion( korun v€etné DPH, ale jako prvni zareagovala a alternativni nabidku poptala (o 25
milionG korun levnéji) Pfirodovédecka fakulta UK?

2. Pro¢ rektorat vyuzil az o 25 milionu levnéjSi nabidku spole€nosti ProfiOdpady, kterou si nechala zpracovat
PFirodovédecka fakulta?

3. Pro¢ pani vykonna feditelka RUK J. Batkova doporu€ovala svéfit viceprace se zeminou generalnimu dodavateli a
argumentovala ohledem na komunikaci, koordinaci, ¢as i ekonomickou vyhodnost?

4. Dodnes nebyly zahajeny stavebni prace. Co se stane, pokud nebude dokonéen Kampus Albertov véetné kolaudace
do konce €ervna 20267

5. Re$i RUK moznost odebrani dotace z Narodniho planu obnovy, a tudiz neprofinancovatelnost projektu ze strany EU?
Pokud ano, s jakym vysledkem?

ODPOVED:

Univerzita Karlova postupuje vzdy v souladu s péci fadného hospodare a v pfipadé projektu investiCni akce vystavby
Kampusu Albertov navic i principy DNSH (Do No Significant Harm), které plati pro stavby financované z Narodniho
planu obnovy. Univerzita Karlova transparentné a pravidelné informuje poskytovatele dotace o pribéhu stavby a o vlivu,
jaky na termin dokonceni stavby ma provadény zachranny archeologicky vyzkum.

Vystavba Kampusu Albertov probiha v historicky cenné lokalité v centru Prahy a z6né& zapsané na seznam UNESCO.
Archeologicky dohled, ktery byl na stavenisti zahajen v kvétnu 2024, objevil vyznamné ranné stfedovéké a praveéké
nalezy. Zachranny archeologicky vyzkum se pak vzhledem k objevu pozUstatkl knovizské kultury rozsifil oproti
puvodnim predpokladiim na cely aredl staveni$té a doba jeho trvani se tim zna¢né prodlouZila. | o této skute¢nosti je
poskytovatel dotace priibézné informovan a UK s nim v soucinnosti hleda vhodné feseni tak, aby cerpani dotace ani
stavba nebyly ohrozeny.

Stejné transparentné jsme Fesili situaci spojenou s nalezem kontaminované zeminy na stavenisti. Univerzita Karlova
zacala hledat moznosti likvidace kontaminované zeminy ihned, jakmile byla o tomto problému informovana, a to tak, aby
neporusila pravidla DNSH (ktera mimo jiné nedovoluji skladkovani, a naopak ukladaji povinnost dalSiho vyuziti min. 70 %
odpadu ze stavby) a podminky dotace, minimalizovala dopady na cenu i termin dokonéeni projektu. O vhodném zplsobu
feSeni probihala soub&zné jednani se zhotovitelem stavby. V €ase, kdy bylo zfejmé, jak je mozné s kontaminovanou
zeminou nalozit, ziskala UK postupné dvé alternativni nabidky, z nichz druhou, vyhovujici DNSH a podminkam dotace,
se rozhodla vyuzit.

Cela problematika likvidace kontaminované zeminy byla intenzivné feSena v dobé, kdy:

1. probihajici zachranny archeologicky vyzkum nepfedpokladal zasadni prodlouzeni terminu dokonceni stavby

2. hrozilo riziko zastaveni realizace stavebnich praci, avizované pisemné Dodavatelem ve vazbé na nenalezeni shody
tykajici se pfedlozenych zménovych listl, a tudiz riziko prodlouzeni terminu dokonceni stavby z tohoto divodu

3. bylo nutné vytézit kontaminovanou zeminu co nejdfive z ddvodu navazného provadéni zachranného archeologického
vyzkumu na dané ploSe — jinak opét hrozilo realné riziko prodlouzeni terminu dokonceni dila.

Varianty rGznych feSeni, vcéetné identifikovanych rizik z pohledu legislativy, ¢asové naroc¢nosti, zachranného
archeologického vyzkumu i dopadud na finance, i doporuéeni, které z jejich vyhodnoceni vyplyva, popsala vykonna
feditelka RUK zastupclm fakult v pisemné (emailové) korespondenci dne 1. 10. 2024. Od okamzZiku, kdy univerzita
obdrzela prostfednictvim zaméstnance rektoratu UK pisemnou alternativni nabidku, byla do nékolika dni zahajena
jednani o prevzeti koordinace likvidace kontaminované zeminy ze strany Dodavatele.

Alternativni nabidku poskytl UK zaméstnanec, ktery mél v dané dobé vétSinovy Uvazek na rektoratu UK (v kancelafi
kvestora, zaméstnanec s primarni gesci za dohled nad realizaci investi¢ni akce Kampus Albertov — Biocentrum).



DOPLNUJICi DOTAZ ZE DNE 20. 3. 2025:
Dékuji za odpovéd. Mlzete prosim uvést, jaka spolecnost tedy nakonec kontaminovanou zeminu odvezla a kolik to
stalo?

ODPOVED:

Odvoz kontaminované zeminy a jeji vyuziti na odpovidajicim zafizeni realizuje (likvidace kontaminované zeminy dosud
probiha) pro generalniho dodavatele stavby subdodavatel, kterym je spole¢nost ProfiOdpady, dle cenové nabidky ze
dne 16. 10. 2024, adresované Univerzité Karlové.

Cenadle ZL €. 10 je 56 757 772,50 vCetné DPH.

ZA SPRAVNOST:

MgA. Sarka Bukvajova

Zastupuijici vedouci odd. komunikace
Odbor vnéjSich vztah

Rektorat Univerzity Karlovy

e-mail: komunikace@cuni.cz

Commentary of Charles University of 19 March 2025 on the
topic Campus Albertov

Questions asked by editor Martin Shabu, iDNES.cz:

QUESTION:

| would like to ask about the Albertov Campus project and its implementation. Specifically, | am interested in the
circumstances of the price increase due to the removal of mercury-contaminated soil (change sheet number 10) and
also the date of completion of the project.

1. Why did the Rector's Office not immediately prepare an alternative valuation for the removal of the soil as soon as
the general contractor provided it with a quotation for nearly CZK 95 million including VAT last year, but the Faculty of
Science of the Charles University was the first to react and make an alternative offer (CZK 25 million cheaper)?

2. Why did the Rector's Office use the 25 million cheaper offer of ProfiOdpady, which was prepared by the Faculty of
Science?

3. Why did the Executive Director of the RUK, Ms. J. Batkova, recommend entrusting more earthworks to the general
contractor, arguing for communication, coordination, time and economic advantage?

4. Construction works have not started to date. What will happen if the Albertov Campus is not completed, including
occupancy, by the end of June 20267

5. Is the RUK addressing the possibility of withdrawal of the subsidy from the National Recovery Plan and therefore the
non-financing of the project by the EU? If so, with what result?

ANSWER:

Charles University always acts in accordance with due diligence and, in the case of the investment project for the
construction of the Albertov Campus, also in accordance with the principles of DNSH (Do No Significant Harm),
which apply to construction projects financed from the National Recovery Plan. Charles University informs the donor
transparently and regularly about the progress of the construction and the impact of the rescue archaeological research
on the completion date.

The construction of the Albertov Campus is taking place in a historically valuable location in the centre of Prague
and a UNESCO World Heritage Site. Archaeological monitoring, which began on site in May 2024, has uncovered
significant early medieval and prehistoric finds. Due to the discovery of the remains of the Knoviz culture, the rescue
archaeological research was then extended to the entire site, compared to the original assumptions, and its duration
was thus considerably extended. The grant provider is continuously informed of this fact and the UK is working with the
grant provider to find a suitable solution so that the grant and the construction are not jeopardised.

The situation related to the discovery of contaminated soil on the construction site was dealt with in the same transparent
manner. As soon as it was informed of the problem, Charles University started looking for ways to dispose of the
contaminated soil in a way that would not violate the DNSH rules (which, among other things, do not allow landfilling
and, on the contrary, impose the obligation to reuse at least 70% of the waste from the construction) and the conditions
of the subsidy, minimizing the impact on the cost and completion date of the project. Negotiations on the appropriate
solution were held in parallel with the construction contractor. By the time it was clear how the contaminated soil could
be dealt with, the UK had received two alternative bids in turn, the second of which it decided to use in order to comply
with DNSH and the conditions of the grant.

The whole issue of disposal of contaminated soil was intensively addressed at the time:

1. the ongoing rescue archaeological investigation did not foresee a major extension of the construction completion date
2. there was a risk of the construction works being halted, as announced in writing by the Contractor in connection with
the failure to find compliance with the submitted change sheets, and therefore a risk of the construction completion date
being extended for this reason
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3. it was necessary to excavate the contaminated soil as soon as possible due to the subsequent carrying out of a rescue
archaeological survey on the area - otherwise there was again a real risk of the completion date being extended.

The options for the various solutions, including the identified risks in terms of legislation, time, rescue archaeological
research and financial implications, as well as the recommendations resulting from their evaluation, were described by
the Executive Director of the RUK to the representatives of the faculties in written (email) correspondence on 1 October
2024. From the moment the University received a written alternative offer through an employee of the UK Rector's Office,
negotiations were initiated within a few days to take over the coordination of the disposal of the contaminated soil by
the Contractor.

The alternative offer was provided to the UK by an employee who was at the time a majority employee of the UK Rector's
Office (in the Bursar's Office, the employee with primary responsibility for overseeing the implementation of the Albertov
Campus - Biocentre investment project).

SUPPLEMENTARY QUESTION OF 20.3.2025:
Thank you for your reply. Could you please indicate which company eventually removed the contaminated soil and how
much it cost?

ANSWER:

The removal of the contaminated soil and its recovery at an appropriate facility is being carried out (disposal of
the contaminated soil is still in progress) for the general contractor of the construction by a subcontractor, which is
ProfiOdpady, according to the quotation dated 16 October 2024, addressed to Charles University.

The price according to the Contract No. 10 is 56 757 772,50 including VAT.



