Otazky a odpovédi k odménam vedeni UK

English see below

1. 4. 2025

Komentar Univerzity Karlovy ze dne 1. 4. 2025 k tématu odmény vedeni

Dotazy kladl redaktor Martin Shabu, iDNES.cz:

1. Za splnéni jakého ukolu byla v zafi 2022 vyplacena odména bezmala milion korun panu prorektorovi
Kuklikovi?

V zafi 2022 byl na Pravnické fakulté UK chybné zpracovan jeden doklad (refundace mzdy), ktery byl Spatné zadan do
systému, jako odména pracovnikovi. Castka byla vyplacena omylem a byla obratem prorektorem Kuklikem vracena na
ucet Pravnické fakulty UK, coz potvrzuji u€etni zaznamy PF UK.

2. Za splnéni jakych ukolu byla loni v listopadu vyplacena odména 620 tisic korun panu prorektorovi Fontanovi?
Odmeény v roce 2024 odrazely mimo jiné mimoradné aktivity spojené s pfipravou a realizaci pro UK vyznamnych projektt
a mezinarodnich hodnoceni:

- koordinace hodnoceni naplfiovani priorit Strategického zaméru UK pro obdobi let 2021-2025, které realizovali
hodnotitelé Institutional Evaluation programme Evropské asociace univerzit,

- koordinace pfipravy hodnoceni a vesSkeré dokumentace pro obnovu certifikatu HR Award, které byly v roce 2024
zpracovany a odevzdany,

- koordinace pfipravy vyznamnych celouniverzitnich projektt v ramci operaéniho programu JAK, napf. ESF+, ERDF
Kvalita a ERDF Studenti se SP, ve kterych UK ziskala celkem témér 2,6 miliardy. (V pfipadé projektu ERDF Kvalita do$lo
ke kraceni alokace o 6,67 %, projekt ESF+ nebyl kracen a projekt ERDF Studenti se SP s kracenim ve vysi 936 K¢)),

- koordinace pfipravy dalSich projektovych zadosti.

3. Za co byly vyplaceny odmény v letech 2022 az 2024 pani rektorce nad ramec odmén udélenych ministrem
Skolstvi?

Od pocatku mandatu rektorky se odehralo mimo jiné i nékolik naprosto zasadnich udélosti s vyznamnym dopadem na
chod Univerzity Karlovy.

-V roce 2022, na po¢atku mandatu rektorky Univerzity Karlovy, bylo nezbytné vypofadat se jako instituce s pfichodem
stovek ukrajinskych studujicich a desitek ukrajinskych akademikd a akademicek a velmi rychle nastavit systém tak, aby
jejich pfichod Univerzita Karlova zvladla ku prospé&chu obou stran. Podafilo se pfijmout mnoho studujicich, ktefi jiz nyni
Usp&3sné konéi studia a pracuji zde v CR. Ukrajinéti akademici a akademicky se zase v nékolika pfipadech stali napt.
pFijemci mezinarodnich granta a projektu, které na UK Fesili Ci Fesi.

- Podafilo se rychle rozvinout €innosti Eastern Partnership University Cluster, coZ je mechanismus podporujici spolupraci
s univerzitami v zemich tzv. Vychodniho partnerstvi.

- Univerzita pod vedenim rektorky musela s ohledem na rostouci ceny energii, inflaci a podfinancovani upravit nékteré
stavajici institucionalni programy a pravidla pro déleni prostfedkl na UK a rovnéz optimalizovat nakupy energii.

- Od roku 2022 se také pracovalo na nastaveni nového, flexibilniho formatu vzdélavani, ktery ma umoznit nejen
studujicim UK, ale i vefejnosti, ziskavat dovednosti a kompetence, které jsou nezbytné v sou¢asném velmi dynamicky
se ménicim svété technologii - tzv. mikrocertifikaty. Systém mikrocertifikatl se podafilo Uspésné nastavit nejen na UK,
ale prosadit jej také napfi¢ vSemi vefejnymi vysokymi Skolami.

-V roce 2023 rektorka UK koordinovala ¢innosti pro nastaveni novych systému napf. pro rozdéleni prostfedk( na védu
v ramci tzv. vy?konovy?ch ukazatell v oblasti védecké a tvaréi innosti tak, aby bylo toto nastaveni motivaéni a aby se
pro déleni prostfedkd v rostouci mife vyuzivala aktualni data.

- Univerzita zahajila fadu novych aktivit, jako napf. spolupraci mezi UK a taiwansky?mi institucemi, coz pfineslo nasledné
nemalé finanéni prostfedky nékolika fakultdm, byla nastavena metodika v oblasti Al na univerzitni drovni apod.

- VySe odmén v roce 2024 se odvijela napf. od mimofradnych ukoll pfi pfipravé a realizaci mezinarodniho hodnoceni
Univerzity Karlovy EUA-IEP, spolupraci na pfipravé strategie evropské univerzitni aliance az do roku 2035, ktera se v
roce 2024 spole€né s mezinarodnimi partnery tvofrila.

-V roce 2024 bylo také zcela mimoradné treba koordinovat pfipravu implementace novely zakona o VS, ktera zasahuje
do mnoha oblasti univerzitniho Zivota.



- Plan krizové pfipravenosti, ktery byl na UK v roce 2024 schvalen, byl jiz t€Z z vyznamné ¢asti plnén — napf. zavadénim
krizového informacéniho a svolavaciho systému na jednotlivych fakultach a sou¢astech.

-V roce 2024 byla vyznamné posilena i kapacita podpory v oblasti psychosocialniho bezpeci. Diky spolupraci s dalSimi
institucemi je v CR jiz pIné nastaven systém tzv. mikrocertifikat(i, které je mozné nejen akreditovat a uskute&fiovat nejen
na UK, ale i dalSich vefejnych a nékterych soukromych vysokych Skolach.

- Odmény byly rovnéz za vedeni Ustfedniho krizového $tabu (UKS), koordinaci a plnéni Gkolt v ramci UKS, a to napt.
za spolupraci s vedenim FF pfi zajiStovani opatfeni vedoucich k obnové akademického Zivota.

4. Jaké mzdy a odmény pobiraly v letech 2022 az 2024 ¢lenové spravni rady CUIP?

Informace o mzdach a odménach &lenli spravni rady CUIP, ktefi sou€asné byli v téZe dobé ¢leny kolegia rektorky, za
obdobi 11/2023 az 12/2024 budou zvefejnény v ramci dotazu podle zakona €. 106/1999 Sb. Ohledné zvefejnéni udajli o
mzdéch ostatnich &lent spravni rady CUIP budeme postupovat dle odtivodnéni rozhodnuti Ufadu pro ochranu osobnich
udaju, které jsme aktualné obdrzeli.

5. Jak chcete zménit systém, kdy kvestor schvaluje odmény pani rektorce a na fakultach tajemnik dékanovi?
Zmeény systému hodla vedeni UK diskutovat s Akademickym senatem UK v nadchazejicich jarnich mésicich. Odmeény
rektorce nad ramec odmén schvalovanych ministrem $kolstvi, mladeze a télovychovy mlze v budoucnu schvalovat
Spravni rada UK nebo Akademicky senat UK. Moznosti feSeni budou debatovany s Akademickym senatem UK.

6. Jaké odstupné dostala pani Privétiva pfi svém konci na RUK?

Princip a konstrukce vyplacené ¢astky v ramci dohody o rozvazani pracovniho poméru odpovidal tomu, co by rektorat
UK jako zaméstnavatel vyplacel v obdobnych pFipadech.

7. Jaké odstupné dostal pan Slama, predseda spravni rady CUIP?

Princip a konstrukce vyplacené ¢astky v ramci dohody o rozvazani pracovniho poméru na rektoratu UK pfi ukonceni
pusobeni pana Slamy v Kolegiu rektorky odpovidal tomu, co by rektorat UK jako zaméstnavatel vyplacel v obdobnych
pripadech. Vyplacena byla ¢astka v celkové vysi trojnasobku pramérného meésicéniho vydélku.

Ukonceni Clenstvi ve spravni radé CUIP se nefidi zakonikem prace, tudiz po jeho skon&eni nebude vyplaceno odstupné.
Budeme postupovat dle platné manazerské smiouvy.

8. Pro¢ jste v minulosti argumentovali mimoradnosti roku 2024 ve vztahu k odménam, kdyz fakticky odmény
pro vedeni univerzity byly v letech 2023 a 2022 vzdy pres 10 milioni korun?

Zaprvé je tfeba zopakovat, Ze vyse odmén vedeni UK odpovida jak odménam ve vedeni jinych obdobné velkych instituci
v CR, tak odméfiovani vedeni UK historicky, i odmé&fiovani na nékterych jinych vysokych $kolach v CR. Vysvétleni
vySe odmén v roce 2024 bylo opfeno o fadu aktivit, které v tom roce byly mimoradné, tak jak uvadime v pfedchozich
odpovédich.

Charles University Commentary of 1 April 2025 on the topic
of executive remuneration

The questions were posed by editor Martin Shabu, iDNES.cz:

1. For what task was a reward of nearly one million crowns paid to Vice-Rector Kuklik in September 20227?

In September 2022, one document (salary reimbursement) was incorrectly processed at the Faculty of Law of the UK
and incorrectly entered into the system as a reward to a staff member. The amount was paid in error and was immediately
returned to the account of the Faculty of Law by Vice-Rector Kuklik, as confirmed by the accounting records of the
Faculty of Law.

2. What tasks were performed last November for which remuneration of CZK 620,000 was paid to Vice-Rector
Fontanovi?

The rewards in 2024 reflected, among other things, extraordinary activities related to the preparation and implementation
of projects and international evaluations of significance to the UK:

- Coordination of the evaluation of the implementation of the priorities of the UK Strategic Plan for the period 2021-2025,
carried out by the evaluators of the Institutional Evaluation programme of the European University Association,

- Coordination of the preparation of the evaluation and all documentation for the renewal of the HR Award certificate,
which were prepared and submitted in 2024,

- coordinating the preparation of major university-wide projects under the JAK Operational Programme, e.g. ESF+, ERDF
Quality and ERDF Students with SP, in which the UK received a total of almost 2.6 billion. (In the case of the ERDF
Quality project, there was a 6.67% cut in allocation, the ESF+ project was not cut and the ERDF Students with SP
project with a cut of 936 CZK),

- Coordinating the preparation of other project applications.

3. For what were the remunerations paid to the Rector in 2022-2024 beyond those granted by the Minister of
Education?

Since the beginning of the Rector's mandate, several absolutely crucial events have taken place with a significant impact
on the operation of Charles University.



- In 2022, at the beginning of the Rector's term of office, it was necessary to deal as an institution with the arrival of
hundreds of Ukrainian students and dozens of Ukrainian academics, and to set up the system very quickly so that Charles
University could cope with their arrival to the benefit of both parties. We have been able to accept many students who
are already successfully completing their studies and working here in the Czech Republic. In several cases, Ukrainian
academics have become recipients of international grants and projects that they have worked on or are working on at
Charles University.

- The Eastern Partnership University Cluster, which is a mechanism supporting cooperation with universities in the
Eastern Partnership countries, has been rapidly developed.

- The University, under the leadership of the Rector, has had to adjust some existing institutional programmes and
resource allocation rules at the UK in the light of rising energy prices, inflation and underfunding, as well as to optimise
energy purchases.

- Since 2022, work has also been underway to set up a new, flexible education format to enable not only UK students, but
also the public, to acquire the skills and competencies that are essential in today's highly dynamic world of technology
- the so-called micro-certificates. The system of microcertificates has been successfully set up not only at the UK, but
also promoted across all public universities.

- In 2023, the Rector of the UK coordinated activities to set up new systems, e.g. for the distribution of funds for science
under the so-called performance indicators in the field of scientific and creative activities, so that these settings are
incentivised and that up-to-date data are increasingly used for the distribution of funds.

- The university has initiated a number of new activities, such as the collaboration between the UK and Taiwanese
institutions, which has subsequently brought considerable funding to several faculties, a methodology has been set up
in the field of Al at the university level, etc.

- The amount of rewards in 2024 was based on, e.g., the extraordinary tasks in the preparation and implementation of
the international evaluation of Charles University EUA-IEP, the cooperation in the preparation of the European University
Alliance strategy until 2035, which was formed together with international partners in 2024.

- In 2024 it was also extremely necessary to coordinate the preparation of the implementation of the amendment to the
Higher Education Act, which affects many areas of university life.

- The Crisis Preparedness Plan, which was approved at the CU in 2024, has also already been implemented to a
significant extent - e.g. by introducing a crisis information and convening system at individual faculties and units.

- The capacity for psychosocial safety support was also significantly strengthened in 2024. Thanks to the cooperation with
other institutions, the system of so-called microcertificates is already fully set up in the country, which can be accredited
and implemented not only at CU, but also at other public and some private universities.

- Rewards were also given for the leadership of the Central Crisis Staff (CCS), coordination and performance of tasks
within the CCS, for example, for cooperation with the management of the Faculty of Arts in ensuring measures leading
to the restoration of academic life.

4. What salaries and remuneration did CUIP Board members receive between 2022 and 2024?

The information on the salaries and remuneration of CUIP Board members who were also members of the College of
Rectors at the same time for the period 11/2023 to 12/2024 will be disclosed in the context of an inquiry pursuant to
Act No. 106/1999 Coll. Regarding the disclosure of the salary data of other CUIP Board members, we will follow the
rationale of the decision of the Office for Personal Data Protection that we have currently received.

5. How do you intend to change the system where the Bursar approves the remuneration of the Rector and in
the faculties the Secretary approves the Dean?
The CU management intends to discuss changes to the system with the CU Academic Senate in the coming spring
months. In the future, the remuneration of the Rector over and above that approved by the Minister of Education, Youth
and Sports may be approved by the Board of Trustees or the Academic Senate of Charles University. The options will
be discussed with the Academic Senate of the UK.

6. What kind of severance pay did Ms. Privétiva receive when she left the RUK?
The principle and design of the amount paid under the termination agreement was consistent with what the UK Rector's
Office as an employer would pay in similar cases.

7. What severance payment did Mr. Slama, the chairman of the CUIP board of trustees, receive?

The principle and design of the amount paid under the UK Rectorate's severance agreement on the termination of Mr
Slama's service on the College of Rectors was consistent with what the UK Rectorate as an employer would have paid
in similar cases. The total amount paid was three times the average monthly earnings.

Termination of membership of the CUIP Board of Trustees is not governed by the Labour Code, so no severance pay
will be paid upon termination. We will follow the applicable management contract.

8. Why have you argued in the past that 2024 is an exceptional year in relation to remuneration, when in fact
the remuneration for the university management was always over 10 million crowns in 2023 and 20227

Firstly, it should be reiterated that the level of remuneration for the UK management is consistent with both the
remuneration of the management of other similarly sized institutions in the country and the remuneration of the UK
management historically, as well as the remuneration at some other universities in the country. The explanation for



the level of remuneration in 2024 was based on a number of activities that were exceptional in that year, as set out in
previous responses.



