hr

HR Award
na Univerzité Karlove

HR Excellence in Research Award
at Charles University




Slovo
rektorky

Vazené kolegyné, vazeni kolegové,

otevreli jste brozuru k jednomu ze stézejnich pilifd
personadlni politiky Univerzity Karlovy. Velmi mé tési
vds zdjem o to, Ceho univerzita v této oblasti jiz
dosdhla, jaké aktivity aktudalné probihaji a jakych
cild chce v budoucnu dosdhnout. Univerzita Karlova
je drzitelem prestizniho ocenéni ,HR Excellence

in Research" (tzv. HR Award). Toto ocenéni ziskala
od Evropske komise v unoru 2019 a je uzndnim
zdvazku Univerzity Karlovy ke kontinudalnimu
zlepSovani pracovnich podminek pro vyzkumné
pracovniky a pracovnice a k udrZzeni vysokych
standardd v oblasti lidskych zdroja.

Za klicove v této oblasti povazuji to, ze se univerzita
skutec¢né zamérila na svou persondlni politiku,

a to i co se tyka harmonizace a metodologicke
podpory napfic celou nasi velkou instituci. Zameéfili
jsme se na oblast karierniho rozvoje a hodnoceni
zaméstnankyn a zameéstnanc, etickych principd,
rovnych prilezitosti, posilovdni dvojjazyéného
prostredi, ale i moznosti dalsiho vzdéldavani. Duraz byl
samoziejmé kladen i na internacionalizaci, pracovni
podminky a také na podporu mladych talenttd

na zacatku jejich védecke kariéry.

Chtéla bych podékovat vsem, ktefi se na celéem
procesu implementace evropske strategie rozvoje
lidskych zdroji v uplynulych sedmi letech podileli

Opening Address
by the Rector

Dear colleagues,

You have just opened a brochure on one of the key
pillars of Charles University's HR policy. | am very
pleased by your interest in our achievements, ongoing
activities, and future goals in this area. Charles
University holds the prestigious "HR Excellence

in Research” award (also known as the "HR Award").
This award was granted by the European Commission
in February 2019 and is a recognition of Charles
University's commitment to the continuous
improvement of working conditions for research

staff and to maintaining high standards

in human resources.

| consider it crucial, first and foremost, that

the university has truly focused on its HR policy,
including harmonization and methodological
support across our large institution. We have
focused on career development and the evaluation
of employees, ethical principles, equal opportunities,
strengthening the bilingual environment,

and opportunities for further education. Emphasis
was, of course, also placed on internationalization,
working conditions and on supporting young talents
at the beginning of their research careers.

I would like to thank everyone who has been involved
in the implementation of the European strategy
for human resources development over the past seven



nebo podporovali jeho uspésnou realizaci,
a zejména pak tém, ktefi usiluji o zlepSovani
pracovnich podminek.

Prala bych si, aby nase instituce dosahovala
excelentnich vysledkl ve védeckych i vyukovych
aktivitdch a souc¢asné, aby se nasim zaméstnanclm
dobre pracovalo a aby o zaméstndni u nds méli zajem
ti nejlepsi z CR i ze zahrani&i. Mdme pred sebou jesté
hodné prdce a usili, ale pevné véfim, ze jsme

na spravneé ceste.

Srdecné

prof. MUDr. Milena Krali¢kova, Ph.D.

rektorka Univerzity Karlovy

years or has supported its successful implementation,
and especially those who continuously strive
to improve working conditions at our university.

I hope that our institution will excel in both
scientific and educational activities, while also
creating a workplace where our employees thrive
and the finest talents from the Czech Republic
and beyond are eager to join us. We still have a lot
of work and endeavours ahead of us, but | firmly
believe that we are on the right track.

Sincerely,

prof. MUDr. Milena Kralickova, Ph.D.

Rector of Charles University




Co je
HR Award

Ocenéni HR Excellence in Research, tzv. HR Award
ziskavaji vysoké Skoly a instituce, kterym se dafi
implementovat evropskou strategii Human Resources
Strategy For Researchers (HRS4R), kterd vychdzi

z Evropské charty pro vyzkumné pracovniky a Kodexu

chovdni pro pfijimdni vyzkumnych pracovnika.
Charta a Kodex jsou souborem zdsad a pozadavk(
pro vedkynég, védce a jejich zaméstnavatele, a tykaji
se oblasti jako je etika, pracovni podminky, profesni
rozvoj, rovné prilezitosti, hodnoceni nebo ndbor
novych zaméstnancu.

Cilem je predstavit jasnéjsi perspektivu a moznosti
kariérniho rozvoje, zlepSovdni a jistd harmonizace
pracovnich podminek v celém Evropském vyzkumném
prostoru, a tim i lepsi vnimdni profese vyzkumnikl

u Siroke verejnosti a jeji vétsi atraktivita pro mlade lidi,
ddle usnadnéni mobility mezi jednotlivymi institucemi
a prenosu know-how. Cilem Univerzity Karlovy je

i nadale kontinudlné zlepSovat pracovni podminky
svych zaméstnankyn a zaméstnanc i prostredi

na Univerzité Karlové a tento certifikat si tak udrzet.

European
Commission

What is
the HR Excellence
in Research Award

The HR Excellence in Research Award

is granted to universities and institutions that
succeed in implementing the European Human
Resources Strategy for Researchers (HRS4R)
based on the European Charter for Researchers
and the Code of Conduct for the Recruitment

of Researchers. The Charter and the Code are

a set of principles and requirements for researchers
and their employers concerning areas such as ethics,
working conditions, professional development,
equal opportunities, evaluation, or recruitment

of new employees.

The goal is to introduce new tools for career
growth and more visible career development
prospects, and to improve and harmonize

working conditions across the European Research
Area. Thereby enhancing the profession's public
perception and making it more attractive to young
people, facilitating mobility among institutions,
and the transfer of know-how. The goal of Charles
University is to continually improve the working
conditions of its employees and the environment
at Charles University to maintain this award.


https://euraxess.ec.europa.eu/jobs/hrs4r
https://euraxess.ec.europa.eu/jobs/hrs4r
https://euraxess.ec.europa.eu/sites/default/files/brochures/kina21620b1c_cs.pdf
https://euraxess.ec.europa.eu/sites/default/files/brochures/kina21620b1c_cs.pdf
https://euraxess.ec.europa.eu/jobs/hrs4r
https://euraxess.ec.europa.eu/jobs/hrs4r
https://euraxess.ec.europa.eu/sites/default/files/am509774cee_en_e4.pdf
https://euraxess.ec.europa.eu/sites/default/files/am509774cee_en_e4.pdf
https://euraxess.ec.europa.eu/sites/default/files/am509774cee_en_e4.pdf

Zlepseni
na Univerzité Karloveé
diky HR Award

Naplhnovdni mezindrodnich standardd na univerzité

prindsi vyznamnda zlepseni pro stdvajici i nové

zaméstnankyné a zameéstnance:

o transparentnost procest (napf. kariérni rad
a hodnoceni zaméstnancd, ndborovy proces
a pozadavek vybérového fizeni)

o reakce na aktualni trendy (napf. podpora
v oblastech GDPR, open science, prava
dusevniho vlastnictvi, pfenosu poznatk
a technologii, pfipravy data management planl)

o lepsi pracovni podminky (dUraz na etické
principy, rovné prilezitosti a sladovani osobniho
a pracovniho Zivota)

o prestiz a atraktivita pro ziskavani novych védkyn
avédc, a to i zahrani¢nich

o bonifikace nebo vyhodnéjsi podminky v ramci
grantt (napf. TACR)

o internacionalizace a podpora dvojjazyéného
prostreni (napf. preklady univerzitnich predpist
a dokumentl do angli¢tiny, vyuka cizich jazykl
pro zameéstnance)

. podpora mladych talentu

hr

Improvements thanks
to the HR Excellence
in Research Award

The implementation of international standards
at the university has brought significant
improvements for both existing and new employees:

. Transparency of processes (e.g. career
regulations and employee evaluations,
recruitment process, requirements
for selection procedures)

. Response to current trends (e.g. support in areas
like the GDPR, open science, intellectual property
rights, knowledge and technology transfer,
data management plan preparation)

o Improved working conditions (emphasis
on ethical principles, equal opportunities,
and balancing personal and work life)

o Prestige and attractiveness for recruiting new
scientists and researchers, including those
from abroad

o Bonuses or more favourable conditions as a part
of grants (e.g. TACR)

o Internationalization and support of a bilingual
environment (e.g. translations of university
regulations and documents into English,
language training for employees)

o Support for young talents



f Milniky Akéni plan (2019-2020)

e Revize Etického kodexu a Jednaciho Fadu Etické komise

H R A d e Podpora dvojjazyéného prostredi
Wq r e Novy Rdad vybérového Fizeni se zohlednénim principl open, transparent
and merit-based recrutiment
e Vznik CU Staff Welcome Centre

e Vznik Doktorské platformy
¢ Novy Jednotny vzdélavaci portdl

e Interni analyza vychoziho stavu e Research Data Management, e-learningovy kurz pro zaméstnance a studujici
e Vznik akéniho planu e Systém grantového poradenstvi na UK
Prihldseni se k Charté : Udéleni certifikatu HR Excellence

a Kodexu : in Research, tzv. HR Award

Committing to the Charter . Obtaining the HR Excellence
and Code . in Research Award

. L Action Plan (2019-2020)
e Internal analysis of the initial state

e Creation of an action plan e Revision of the Code of Ethics and Code of Procedure for the Ethics
Commision
e Support for a bilingual environment
¢ New Competitive Hiring Process Code incorporating the principles of open,
M ilesto nes of transparent, and merit-based recruitment
e Establishment of the CU Staff Welcome Centre
Creation of the PhD Platform

the H R Excellence ¢ New Unified Educational Portal
° Research Data Management, e-learning course for employees and students
in Research Award

Grant advisory system at Charles University


https://cuni.cz/UKEN-1010.html
https://cuni.cz/UKEN-1010.html
https://cuni.cz/UKEN-663.html
https://swc.cuni.cz/UKSWCEN-1.html
https://phd.cuni.cz/PHDEN-41.html
https://cas.cuni.cz/cas/login?service=https%3a%2f%2fvzdelavani.is.cuni.cz%2fsimplifyworks%2feoc%2fprograms
https://openscience.cuni.cz/OSCIEN-1.html
https://cuni.cz/UK-9494.html
https://cuni.cz/UK-9495.html
https://cuni.cz/UK-146.html#20
https://swc.cuni.cz/UKSWC-1.html
https://phd.cuni.cz/PHD-30.html
https://cas.cuni.cz/cas/login?service=https%3a%2f%2fvzdelavani.is.cuni.cz%2fsimplifyworks%2feoc%2fprograms
https://openscience.cuni.cz/OSCI-1.html
https://cuni.cz/UK-8762-version1-grantove_poradenstvi_na_uk_fin.pdf

Akéni plan (2021-2023)

e Komplexni Setfeni spokojenosti zaméstnankyn a zaméstnancu e Sladovani osobniho a pracovniho Zivota (Dny osobniho volna
v rémci genderového auditu arozvoje, Vykon prdace na ddlku, Pruznd pracovni doba)

e  Plan rovnych prileZitosti a ustaveni Rady pro rovné prilezitosti e Jednotnd sprdava inzerce na portdlu

e Ramcové principy kariérniho rozvoje a hodnoceni akademickych e  Priprava celouniverzitniho univerzdalniho repositdare védeckych dat
a védeckych pracovniki a lektort e Rozsifeni nabidky kurzl celozZivotniho vzdélavani

e Ombudsman/ka na UK, podpora ombudsosob na fakultdch o  Sirokd nabidka aktivit pro rozvoj a well-being zaméstnanct

e Strategie udrzitelného rozvoje e Centrum péce o dusi Univerzity Karlovy

e Rdmcové principy kariérniho rozvoje technicko-hospoddrskych ¢ Podpora postdoktorandek a postdoktorandd, novy Postdoctoral Hub
pracovnikt e Visiting professorships

. Mezindrodni hodnoceni a obnoveni
Priibézné hodnoceni . certifikdtu HR Award Akeni plan (2024-2026)

Interim Assessment International assessment Action Plan (2024-2026)
: and renewal of the HR Excellence
: in Research Award

Action Plan (2021-2023)

e Comprehensive survey on employee satisfaction as a part e Balancing personal and work life (Personal leave and development
of the gender audit days, Remote work, Flexible working hours)

e Equal Opportunity Plan and establishment of the Equal. e Unified administration of job advertisements on the portal jobs.cz
Opportunities Board e Preparation of a university-wide universal repository of research

e Framework principles of career growth for academics, researchers, data
and lecturers e Expansion of lifelong learning courses

e  Ombuds at Charles University, support for ombudspersons e Wide range of activities for employee development and well-being
at the faculties e Charles University's Centre for the Care of the Soul

e Sustainable Development Strategy e Support for postdoctoral researchers, new Postdoctoral Hub

e Framework principles of career development for administrative staff ¢ Visiting professorships



https://cuni.cz/UKEN-1851.html
https://cuni.cz/UKEN-1854.html
https://cuni.cz/UKEN-1854.html
https://cuni.cz/UKEN-1482.html
https://cuni.cz/UKEN-1482.html
https://cuni.cz/UKEN-1679.html
https://sustain.cuni.cz/SUS-85-version1-strategie_udrzitelneho_rozvoje_uk_en.pdf
https://cuni.cz/UKEN-1927.html
https://cuni.cz/UKEN-1925.html
https://cuni.cz/UKEN-1925.html
https://cuni.cz/UKEN-1923.html
https://cuni.cz/UKEN-1926.html
https://dspace-dev.ufal.mff.cuni.cz/home
https://dspace-dev.ufal.mff.cuni.cz/home
https://ukpoint.cuni.cz/IPSCEN-158.html
https://ukpoint.cuni.cz/IPSCEN-50.html
https://centrumcarolina.cuni.cz/CCENG-169.html
https://cuni.cz/UKEN-1436.html
https://cuni.cz/UK-11530.html
https://cuni.cz/UK-11273.html
https://cuni.cz/UK-11273.html
https://cuni.cz/UK-12425.html
https://sustain.cuni.cz/SUS-85.html
https://cuni.cz/UK-13252.html
https://cuni.cz/UK-13252.html
https://cuni.cz/UK-13248.html
https://cuni.cz/UK-13248.html
https://cuni.cz/UK-13056.html
https://cuni.cz/UK-13249.html
https://www.jobs.cz/fp/univerzita-karlova-rektorat-314247931/
https://dspace-dev.ufal.mff.cuni.cz/home
https://ukpoint.cuni.cz/IPSC-303.html
https://ukpoint.cuni.cz/IPSC-801.html
https://duse.cuni.cz/DUSE-1.html
https://cuni.cz/UK-11118.html

Prectéte si na nasledujicich strankach

s projektem HR Award.

Learn more about the most important 12 topics
related to the HR Excellence in Research Award
on the following pages.

1. Etika, socialni bezpeci
a rovné prilezitosti

Etika a akademické svobody byly pro Univerzitu
Karlovu vzdy zdsadni oblasti v jejim fungovdni.

Diky implementaci HR Award vSak postupné doslo

k roz$ifovani zabéru témat a aktivit, kterym je potreba
se aktivné vénovat, a od existence kli€ovych orgdni
jako je Eticka komise ¢i Komise pro etiku ve vyzkumu
dosla univerzita az k vlastnimu strategickému Pldnu

1. Ethics, Social Safety,
and Equal Opportunities

Ethics and academic freedoms have always been
fundamental areas for Charles University. However,
implementation of the HR Award has gradually
expanded the scope of topics and activities that need
active attention. From the existence of key bodies
such as the Ethics Committee and the Committee

for Ethics in Research, the university has

rovnych prilezitosti ¢i vytvoreni Rady pro rovné
prilezitosti jakoZzto poradniho orgdnu rektorky nebo
k ustanoveni pozice celouniverzitni ombudsosoby.

Rovnost prilezitosti a zajisténi socidlniho bezpeci

pro celou akademickou obec i vS§echny zaméstnance
a zameéstnankyné jsou jasné deklarovanou

prioritou univerzity. Vidét to mdzeme napfiklad na
systémovych opatrenich, jez jsou zavadéna ze strany
ombudsmanky, ale také v chdpdni rovnych prilezitosti
jako prurezového tématu, jemuz je tfeba vénovat
pozornost nejen na Urovni sladovdni rodinného

a pracovniho zivota, pfi vybérovych fizenich Ci

v rdmci prevence nerovneho zachdzeni a nevhodného
chovani, ale i v oblasti rozvoje pedagogickych
kompetenci ¢i genderové dimenze ve vyzkumu.

developed its own strategic Equal Opportunities

Plan and established the Equal Opportunities

Board as an advisory body to the Rector, as well

as instituting the position of a university-wide ombuds.

Ensuring equal opportunities and social safety

for the entire academic community and all employees
is a clearly declared priority of the university. This can
be seen in the systemic measures being implemented
by the ombuds, as well as in understanding equal
opportunities as a cross-cutting theme that requires
attention not only in balancing family and work

life, during selection processes, and in preventing
unequal treatment and inappropriate behaviour,

but also in developing pedagogical competencies
and the gender dimension in research.


https://cuni.cz/UK-11530-version1-gep_cu_cz.pdf
https://cuni.cz/UK-11530-version1-gep_cu_cz.pdf
https://cuni.cz/UK-12542.html
https://cuni.cz/UK-12542.html
https://cuni.cz/UK-12425.html
https://cuni.cz/UKEN-1254.html
https://cuni.cz/UKEN-1254.html
https://cuni.cz/UKEN-1853-version1-gep_cu_en.pdf
https://cuni.cz/UKEN-1853-version1-gep_cu_en.pdf
https://cuni.cz/UKEN-1854.html
https://cuni.cz/UKEN-1854.html
https://cuni.cz/UKEN-1679.html

RADA PRO ROVNE PRILEZITOSTI - EQUAL OPPORTUNITIES BOARD

Pracovni skupiny

3 klicové oblasti:
pedagogické
kompetence

akademicky diskurz
socialni bezpeci

Institut
ombudsman(ky)

Staly host Rady se
zaméfenim na
genderové podminéné
nasili a rozvoj

Working groups

3 key areas:
pedagogical
competencies
academic discourse
social safety

Ombuds
Institute

Permanent guest of
the Board, addressing
gender-based violence
and contributing to
systemic changes.

systémovych zmén.

Plan rovnych

prilezitosti (GEP)

rovnovdaze mezi
pracovnim a
soukromym Zivotem
genderové
rovnovaze ve
vedeni

rovnosti Zzen a muzu
pfi nédboru a
kariérnim postupu
zaclenéni
genderoveé
perspektivy do
vyuky a vyzkumu
opatfeni proti

genderové
podminénému nasili

Gender Equality
Plan (GEP)

work-life balance
gender balance in
leadership
gender equality in
recruitment and
career
advancement

the integration of
gender
perspectives into
teaching and
research
measures against
gender-based
violence

Rada pro rovné
prilezitosti

zasazeni do $i
vedeni univerzity.

se
aktivné zabyvaji
kligovymi oblastmi,
jako jsou
pedagogické
kompetence,
akademicky diskurz
a socidlni
zabezpeceni.

Equal Opportunities
Board

Led by an
and
integrated within the
university's broader
governance
framework.

Wwith its
, actively
address key areas
such as pedagogical
competencies,
academic discourse,
and social security.

Institut
ombudsman(ky)

Resi genderové
podminéné nasili
a pfispiva k
systémovym
zménam a
preventivnim
opatfenim v
oblasti socialniho

Rada

pro rovné
prilezitosti

Rovné zastoupeni
viech fakult a
vyvazeny pocet muzd
a zen v rliznych
pozicich.

Expertni
vedeni

Predsedkyné Rady pro
rovné prilezitosti.

Equal
Opportunities
Board

Ensures equal
representation

of all faculties and

a balanced number of
men and women in
different positions.

Equality Expert

Chair of the Equal
Opportunities Board.

Ombuds
Institute

Addressing
gender-based
violence,
contributing to
systemic changes
and preventive
measures in
social safety
area.

Soucasnost
& Budoucnost

snizeni vertikalni
segregace
posileni podpol
pro peé i
podporu rovnosti
a rozmanitosti
ve véech jejich
forméch
podporu well-
beingu a
psychosocialni
pomoci pro
celou univerzitni
komunitu

Present
& Future

reducing vertical
segregation
enhancing
support for
caregivers
promoting
equality and
diversity in all its
forms
supporting the
well-being and
psychosocial
assistance
among our
community
members




2. Open science

Ambici Univerzity Karlovy je, aby vyzkum provadény
na univerzité byl transparentni, replikovatelny

a aby jeho vystupy byly Siroce dostupné a opétovné
vyuzitelné. Za timto ucelem nase univerzita etablovala
Centrum pro podporu open science, ktere poskytuje
podporu zejmeéna v oblasti spravy vyzkumnych dat,
otevreného pristupu k vysledkim vyzkumu a pomdhd
autorim resit otdzky tykajici se autorského prava

a licencovani vystupl. Centrum provozuje webové
stranky vénujici se zminénym oblastem a pordadad
fadu predndasek a Skoleni. Centrum je uzndvanym
expertnim pracovistém i na celondarodni trovni,
poskytuje konzultace dalSim vysokym Skoldm

a ustavim Akademie ved.

V rédmci podpory zpfistupfiovani vysledkd vyzkumu
spustila Univerzita Karlova Repozitdr publikaéni
¢innosti a v soucasné dobé probihd vyvoj
instituciondlniho repozitdre pro vyzkumnad data.

Na univerzité funguje sit fakultnich koordindatortd

open access, ktefi poskytuji oborovée specifickou
podporu v oblasti zpfistupnovani védeckych publikaci.
Postupné se taktéz zavadi sit fakultnich data
stewardd, ktefi pomdhaji vyzkumnikdm a vyzkumnicim
se spravou vyzkumnych dat. Zac¢datkem roku 2024
prijala Univerzita Karlova institucionalni Politiku
spravy vyzkumnych dat, jejimz cilem je podporovat
dobrou praxi pfi sprave vyzkumnych dat a navést
vyzkumniky a vyzkumnice na dostupnou podporu.

2. Open Science

An aim of Charles University is to make the research
conducted at the university transparent and replicable
and its results widely accessible and reusable.

For this purpose, our university has established

the Open Science Support Centre, which provides
assistance particularly in the area of research data
management, open access to research outcomes,
and helps authors with issues relating to copyright
and licensing. The Centre's website is dedicated

to these areas and organizes a series of lectures
and training sessions. Recognized as an expert
workplace at the national level, the Centre provides
consultation to other universities and institutes

of the Academy of Sciences.

In support of making research results accessible,
Charles University launched a Research Publications
Repository and is currently developing an institutional
repository for research data. At the university, there

is a network of faculty open access coordinators

who provide field-specific support in making scientific
publications accessible. A network of faculty data
stewards, who assist researchers with research data
management, is also being gradually implemented.

At the beginning of 2024, Charles University adopted
an institutional Research Data Policy, aiming

to support good practice in managing research data
and guiding researchers to available support.


https://openscience.cuni.cz/
https://openscience.cuni.cz/
https://openscience.cuni.cz/en

3. Nabor a vybér uchazeéek
a uchazeéu

Na univerzité byl pfijat novy Rad vybérového

fizeni, ktery zohlednuje principy takzvaného open,
transparent and merit-based recrutiment

— otevrené transparentni vybérové fizeni zalozené
na vécnem hledisku. Podle tohoto faddu musi byt
vSechna vybérova fizeni inzerovdana v anglictine

a na neuniverzitnim webu, aby si jich mohly vS§imnout
i osoby z jinych instituci ¢i ze zahranici.

Rad dale upravuje interni pravidla, jak maji vypadat
vybérova fizeni, jak maji byt kandiddati a kandiddatky
posuzovdni ¢i jak md fungovat vybérovd komise.

Pro uchazece vznikl novy kariérni web. Pilotni spusténi
nove interni aplikace na vybérova fizeni prispiva

k urychleni sjednocovdni postupl napfi¢ univerzitou,
a to predevsim formou digitalizace

a automatizace procesu.

4. Pracovni podminky

Pro optimdlni za¢lenéni novych zaméstnankyn

a zaméstnancl ze vsech fakult a soucdsti bylo
zavedeno pravidelne univerzitni onboardingové skoleni
a vznikla Pfiruéka pro zaméstnankyné a zaméstnance

3. Recruitment and Selection

The university has adopted a new Competitive
Hiring Process Code, which reflects the principles
of open, transparent, and merit-based recruitment.
According to this regulation, all hiring processes
must be advertised in English and on non-university
websites so that candidates from other institutions
or abroad can have access to them. The regulation
further modifies the internal rules on how selection
procedures should look like, how candidates should
be evaluated, and how selection committees should
function. A new career website has been created
for applicants. The pilot launch of a new internal
application for hiring procedures contributes

to the acceleration of standardizing procedures
across the university, primarily through

the digitalization and automation of processes.

4. Working Conditions

For the optimal integration of new employees from
all faculties and units, regular university onboarding
training has been introduced, and a Handbook

for Employees of CU has been created. Based

Univerzity Karlovy. Na zdkladé prazkumu spokojenosti
zaméstnancul v rdmci genderového auditu byla
zavedena opatreni tykajici se pruzné pracovni doby,
vykonu prdce na ddlku a pravidel poskytovdni dnt
osobniho volna a rozvoje.

on a survey of employee satisfaction as a part

of the gender audit, measures were

implemented to enhance workplace

flexibility. These include flexible working ‘r
hours, remote working, and clear
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Ddle byla zavedena Fada novych aktivit a programd
v oblasti well-beingu, kde jsou nabizeny akce

a workshopy ke zlepSeni fyzickeho a psychickeho
zdravi a k podpore socidlni interakce na pracovisti.
Velké oblibé se tési kurzy jogy, poradenské dny

v oblasti prevence a méreni hodnot vybranych
parametrl v krvi, pravidelné zdjezdy, psychologickd
a pravni poradna. Zaméstnanci mohou ddle vyuzit
zdarma i kouc€ink, ktery je inspiruje k maximalnimu
vyuziti jejich osobniho a profesniho potencidlu.

V roce 2023 vzniklo Centrum péce o dusi,
které propojuje duchovni doprovdzeni,
poradenstvi a terapii.

guidelines for personal leave and development days.

Additionally, a range of new activities

and programmes in the area of well-being have
been introduced, offering events and workshops

to improve physical and mental health and support
social interaction at the workplace.

Yoga courses, counselling days focusing on prevention
and measuring selected blood parameters, regular
trips, psychological and legal counselling are highly
popular. Employees can also take advantage of free
coaching that inspires them to maximize their
personal and professional potential.

In 2023, the Centre for the Care of the Soul was

established, which integrates spiritual guidance,
counselling, and therapy.
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5. Staff Welcome Centre
(SWC) a dvojjazycné
prostredi

Kratce po udéleni certifikdtu HR Award vzniklo

v roce 2020 podpurné centrum pro zahraniéni
zaméstnankyné a zaméstnance (SWC), jeZ nabizi
komplexni pomoc v otdzkach mobility védeckych
pracovnikl a pracovnic. Centrum minimalizuje
byrokracii spojenou s pfijezdem do CR a pomdhd
také rodinnym pfislusnikiim, a to po celou dobu
jejich pobytu v CR.

Pfedevsim vizové ndlezitosti ¢i povinné odvody do
zahranici jsou hlavni doménou centra a kdokoliv si

na UK neni jisty postupy, najde zde metodickou oporu.
Centrum také koordinuje s UJOP UK kurzy &estiny

pro noveé prichozi, aby se co nejrychleji aklimatizovali
v CR. Proces onboardingu zahraniénich védc

a védkyn na pldu UK se tim zna¢né sjednotil a SWC
slouzi jako centrdlni misto podpory. Nedilnou soucdsti
jeho Cinnosti je i tvorba metodik ke sjednoceni

HR procest v této oblasti. Centrum ddle koordinuje
jazykovou vyuku zaméstnanci. Pod vedenim
Jazykového centra FF UK zaméstnanci

a zaméstnankyné zdokonaluji své znalosti v anglictiné,

Spanélsting, némciné a ve francouzstiné. Vyuka jazyku
byla doplnéna o specificky zaméreny semestralni kurz

Professional Skills in English.

5. Staff Welcome Centre
(SWC) and the Bilingual
Environment

Shortly after receiving the HR Award, the Charles
University Staff Welcome Centre (SWC) was

established in 2020 as a centre for international
employees. This centre offers comprehensive
assistance on the mobility of researchers, minimizing
the bureaucracy associated with arriving in the Czech
Republic and also assisting their family members
throughout their stay.

Visa requirements and mandatory contributions
abroad are the main areas of the centre's expertise,
and anyone at CU who is unsure of procedures will
find methodological support here. The SWC also
coordinates Czech language courses for newcomers
in collaboration with the Institute for Language

and Preparatory Studies, to help them acclimate

to the Czech Republic as quickly as possible.

This has significantly streamlined the onboarding
process for foreign researchers at CU, with the SWC
serving as a central support hub. An integral part

of its activities is also the creation of methodologies
to unify HR processes in this area. Additionally,

the SWC coordinates language education

for employees. Under the guidance of the Language
Centre of the Faculty of Arts, CU employees improve
their skills in English, Spanish, German, and French.
Language education has been complemented


https://swc.cuni.cz/UKSWC-1.html
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Od roku 2020 systematicky probihd prekladdni
dokumenti a webovych stranek na UK. Poptdvka
po sluzbdach prekladateld mdé stoupajici tendenci,
univerzita se snazi, aby byl kazdy relevantni text
pro Ceské i zahrani¢ni kolegy a kolegyné preddavan
v obou jazycich (¢estiné i angli¢tine). Anglicky jazyk
se tak postupné stava druhym jazykem univerzity
a zahrani¢ni univerzitni komunita tak mad stejny
pfistup k informacim. Tento trend je kontinudlni

a musi probihat i naddle, aktivita proto byla
zafazena i do nového akéniho planu 2024-2026.

| was surprised how good
the quality of life is in
Prague. Compared to
other capital cities, | feel

affordable to enjoy your
free time here."

Thomas Meltzer,
United Kingdom

it is much easier and more

by a specifically targeted semester-long course,
"Professional Skills in English.”

Since 2020, documents and web pages

at CU have been systematically translated.

The demand for translation services is increasing
and the university is making strides to ensure that
every text, relevant to Czech and international
colleagues, is communicated in both languages
(Czech and English). Thus, English is gradually
becoming the second language of the university,
and the international community of researchers
and students has equal access to information.
This trend is ongoing and must continue, hence this
activity has also been included in the new action
plan for 2024-2026.

CHARLES UNIVERSITY

STAFF
WELCOME
CENTRE
CHARLES UNIVERSITY
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6. Vzdélavani a rozvoj
zaméstnancu
a zaméstnankyn

Univerzita Karlova nabizi svym zaméstnancim
fadu vzdélavacich program, které se zaméruji
na rizné oblasti kompetenci, véetné védeckych,
pedagogickych, manazerskych, IT a jazykovych.
Na vSechny programy je mozné se prihldsit
prostrednictvim Vzdélavaciho portdlu UK, ktery
obsahuje vzdélavaci nabidku celé univerzity.

V ramci agendy rozvoje pedagogickych kompetenci
byla vytvorena nova platforma Paedagogium, kterd
jako poradni orgdn vedeni univerzity podporuje
rozvoj v této oblasti. Paedagogium pfipravuje nejen
vzdélavaci programy, ale i dalsi akce, které maji
pomoci akademickym pracovnikim a pracovnicim
zkvalitnit jejich vyuku.

Pro podporu rozvoje zaméstnancl a zaméstnankyn
vznikly rdmcové principy kariérniho rozvoje pro
akademicke a védecké pracovniky a lektory i pro
technicko-hospoddrské pracovniky. Jejich sou€dsti
je i nastaveni procesu hodnoceni, coz koresponduje
s nosnou ideou strategického zameéru ,Nejlepsi lidé
délaji nejlepsi univerzitu.”

Paedagogium

Univerzita Karlova

6. Education and Employee
Development

Charles University offers its employees a range

of educational programmes focusing on various areas

of competence, including scientific, pedagogical,
managerial, IT, and language skills. All programmes
can be registered through the Charles University
Educational Portal, which contains the educational
offerings of the entire university.

As part of the agenda for developing pedagogical
competencies, a new platform called Paedagogium
has been created, which, as an advisory body

to the university management, supports development
in this area. Paedagogium prepares not only
educational programmes, but also other events
aimed at helping academic staff improve their
teaching quality.

To support employee development, framework
principles for career growth have been established
for academic and research staff, lecturers,

and technical-administrative staff. These principles
also include the establishment of an evaluation
process, aligning with the core idea of the strategic
plan, “The best people make the best university.”

Paedagogium

Charles University
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7. Podpora doktorandek
a doktorandu

Univerzita Karlova se iniciativné a kontinualné
pfipravuje na novelu zakona o vysokych Skoldach,
kterd v oblasti doktorského studia pfinese, kromé
jiného, i zadsadni zménu ve financovdni. Pro studujici
v doktorskych studijnich programech pfinasi zvyseni
doktorandského stipendia, resp. doktorského prijmu.

Podpora doktorandek a doktorandd vsak nema

na univerzité pouze finan¢ni rozmér, ale tykd se

i vhodnéjsiho nastaveni studijni zatéze, informacniho
systému, nastroji zpétne vazby a nabidky kurzid
dalsiho tematického rozvoje. Témito otdzkami

se zaobird oddéleni doktorského studia pod
vedenim prorektora pro védeckou a tviréi ¢innost,
ktery zdroven vede Pracovni skupinu pro reformu
doktorského studia a Fokusni skupinu doktorandek

a doktorandd UK.

Univerzita Karlova se rovnéz od roku 2024 ujala
koordinace narodniho projektu fesiciho tyto otdzky
napri¢ véemi vysokymi Skolami s cilem nachdzet

a sdilet priklady dobré praxe.

7. Support for PhD students

Charles University is proactively and continuously
preparing for amendments to the Higher Education
Act, which will bring, among other things, a significant
change in the funding for PhD studies. For students

in PhD programmes, this will provide increased

PhD stipends (income).

However, support for PhD students at the university
is not just financial; it also concerns the appropriate
settings for study loads, information systems,

and feedback tools and offers courses for further
thematic development. These areas are handled

by the PhD Studies Department under the leadership
of the Vice-Rector for Research, who also leads

the Working Group for PhD Studies Reform

and the PhD Students Focus Group.

Starting in 2024, Charles University has also taken
on the coordination role of a national project
addressing these issues across all universities with
the goal of finding and sharing the best practices.




Platforma doktorského studia

Nabizi kurzy prenositelnych dovednosti,

které rozviji schopnosti vhodné nejen

pro psani disertace, ale i pro védeckou

a pracovni kariéru. Prikladem takovychto
kurzd jsou: vytvdreni posteru, védecké psani,
prezentace vysledkd, statistika, kariéra ve
veédg, prdce se stresem a mnohé dalsi.

Tyto a dalsi kurzy mlGzete nalézt na strankdch
Vzdéldvaciho portalu. Moznosti je také

vyuziti zaznama kurzd nebo interaktivnich

kurza v Moodlu.

Aktudlné vypsané a nabizené kurzy lze
také sledovat na webovych strankdach
doktorského studia v sekci Kalenddr akci
a kurzl pro doktorandy.

Od dubna 2024 byl spustén univerzitni
newsletter pro doktorandy, pravidelné
prispévky o aktivitdch jsou téz mésicné
na socidlnich sitich univerzity.

Je finalizovana aplikace Doctoral Café,
kterd umoznuje propojovat studujici
napri¢ fakultami s co-workem v Kampusu
Hybernskd. Prostory Kaompusu pro studium
nebo psani disertace lze jiz nyni vyuzivat
skrze aktivitu PHD Mondays.

Doctoral Study Hub

Offers courses in transferable skills

that develop competencies not only

for dissertation writing but also for research
and professional careers. Examples of such
courses include poster creation, research
writing, presentation of results, statistics,
careers in research, stress management,
and many others.

These and other courses can be found

on the Educational Portal.

It is also possible to use course recordings
or interactive courses on Moodle.

Currently listed and offered courses can
also be monitored on the PhD studies
website in the section Calendar of Events
and Courses for PhD students.

Since April 2024, a university newsletter

for PhD students has been launched with
regular posts about activities also appearing
monthly on the university's social networks.

The Doctoral Café application is being
finalized, which connects students across
faculties with co-working at Campus
Hybernskd. Campus premises for study

or dissertation writing can already be used
through the PhD Mondays activity.
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8. Podpora postdoktorandek
a postdoktorand

Intenzivné posilujeme podporu pro postdoktorandy,
ktefi jsou klicovou soucdsti naseho akademického
spolec¢enstvi. Rozsifujeme vzdélavaci nabidku

v souladu s evropskym rdmcem ResearchComp,
zahrnujici kurzy ¢estiny, managementu védy

a open science, dostupné pres Postdoctoral Hub

a kurzy 4EU+ Aliance.

Nové zavadime robustni mentoringovy systém, ktery
otevird dvere k integraci a spoluprdci. ZvySujeme
viditelnost postdoktorandd a postdoktorandek
sdilenim zkuSenosti prostfednictvim podcastud

a sdileného prostoru pro spoluprdaci v Kampusu
Hybernskd. Ve spoluprdci s Czexpats dvakrdt za
semestr otevirdme Young Pl Forum pro dialog

mezi védci a védkynémi. Tyto kroky posiluji nasi
akademickou komunitu a podporuji sdileni znalosti
a zkusenosti napfi¢ riznymi védeckymi obory.

8. Support for Postdoctoral
Researchers

We are intensively strengthening support

for postdoctoral researchers, a key component

of our academic community. We are expanding

the educational offering in line with the European
ResearchComp framework, which includes courses
in Czech, research management, and open science
available through the Postdoctoral Hub and

4EU+ Alliance courses.

We are introducing a robust mentoring system

that facilitates integration and collaboration.

We are increasing the visibility of postdoctoral
researchers by sharing experiences through podcasts
and a shared space for collaboration at Campus
Hybernskad. In cooperation with Czexpats, we organize
the Young PI Forum twice a semester for dialogue
among researchers. These steps strengthen our
academic community and support the sharing

of knowledge and experience across various
academic disciplines.
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9. Visiting professorships

Abychom posilili spoluprdci a umoznili sdileni
zkusSenosti mezi seniornimi akademickymi pracovniky
a pracovnicemi, zavedla Aliance 4EU+ inovativni
schéma ,visiting professorships”. Tento program
umoznuje kazdéemu seniornimu akademikovi Ci
akademicce zadat kazdy rok o financovdni pobytu az
na pul roku na jedné z partnerskych univerzit. Naklady
spojené s témito pobyty jsou kryty z financ¢nich
prispévkul ¢lenskych univerzit Aliance.

V pilotnim roce 2023 bylo pro tento program vybrdano
9 kandidatit/kandidatek, ktefi stravi dva az tfi
mésice na vybranych univerzitach v radmci Aliance.
Tyto pobyty nejenze podporuji spole¢né vzdélavaci

a vyzkumneé iniciativy, ale take napomahaji k rozvoji
novych vzdéldvacich struktur a pfenosu cennych
odbornych znalosti a dovednosti.

10. Projektova a grantova
podpora

Od roku 2021 doslo k vyznamnym zméndam v oblasti
metodické, servisni a Fidici role rektoratu UK

v projektové agendé evropskych strukturdlnich

a investi¢nich fondt (ESIF), dotaénich titultt MSMT,
unijnich programi a nové i Narodniho pldnu obnovy
(financovaneho z Recovery and Resilience Facility
- RRF). Byly identifikovany strategicke priority UK

v téchto oblastech a peclivé zvazovdana potfebnost

9. Visiting Professorships

To strengthen collaboration and facilitate the sharing
of experiences among senior academic staff,

the 4EU+ Alliance has introduced an innovative
scheme of "visiting professorships”. This programme
allows every senior academic to apply annually

for funding for up to a six-month stay at one

of the partner universities. The costs associated with
these stays are covered by financial contributions
from the member universities of the alliance.

In the pilot year of 2023, nine candidates were
selected to spend two to three months at selected
universities in the alliance. These stays not only
support joint educational and research initiatives
but also help develop new educational structures
and the transfer of valuable professional knowledge
and skills.

10. Project and Grant
Support

Since 2021, there have been significant changes

in the methodological, service, and management
roles of the CU Rectorate in the project agenda

of European Structural and Investment Funds (ESIF),
Ministry of Education subsidy programmes,

EU programmes, and recently the national Recovery
and Resilience Facility (RRF). Strategic priorities

for CU in these areas have been identified,



téchto zdroju a oblasti, do nichZz maji byt sméfovdny,
a toiv pripadé dotacnich vyzey, ve kterych podavaji
z&dosti jednotlive fakulty.

V rdmci Horizont 2020 a Horizont Evropa jsme

se zamérili predevsim na navyseni poctu zadosti

a uspésnosti v mezindrodnich grantovych
schématech, a to zejména s dirazem na granty
Evropské vyzkumneé rady (ERC) a MSCA Postdoctoral
Fellowships. Navrhovatelé kvalitnich ERC grantud byli
po poddni grantu finanéné podporeni. V pripade
potreby byli k projektdm zajisténi externi konzultanti
ze zahranici. Pravidelné kazdy rok probihd nékolik
workshopt pro zadatele a zadatelky. Podarilo se
zvysit pocet kvalitnich poddvanych zddosti i celkovou
uspésnost. V obdobi 2021 az 2023 se univerzitnim
zadateldm a zadatelkdm podarilo ziskat celkem

8 ERC grantu, 13 Zadosti bylo podporeno v ndrodnim
programu ERC CZ. Ddle UK ziskala 10 grantt

Marie Sktodowska-Curie Actions Postdoctoral

fellowships, v jejichz rdmci na univerzitu prisli Spickovi

postdoktorandi a postdoktorandky ze zahranici, fada

dalsich pak byla podpofena prostrednictvim MSCA PF

CZ. Dalsi Zadatelé z UK pak prostfednictvim tohoto
schéematu ziskali fellowship na zahrani¢ni univerzité.

ERC-CZ granty na UK dle fakult
ERC-CZ grants at CU by faculty:

and the necessity of these resources and the areas they
should be directed to have been carefully considered,
even in subsidy calls where individual faculties submit
applications.

Within Horizon 2020 and Horizon Europe we have focused
primarily on increasing the number of applications

and the success rate in international grant schemes,
particularly emphasizing grants from the European
Research Council (ERC) and MSCA Postdoctoral
Fellowships. Proposers of high-quality ERC grants were
financially supported after submitting their grants. If
needed, external consultants from abroad were secured
for the projects and workshops for applicants are held
regularly. We have managed to increase the number

of high-quality applications submitted and the overall
success rate. From 2021 to 2023, university applicants
success fully obtained eight ERC grants, with 13
applications supported in the national ERC CZ programme.
Furthermore, CU secured 10 Marie Sktodowska-

Curie Actions Postdoctoral fellowships, bringing top
postdoctoral researchers from abroad, with many others
supported through MSCA PF CZ. Several CU applicants also
obtained fellowships at universities abroad through this
scheme.

ERC granty na UK dle fakult:
ERC grants at CU by faculty:

10 Matematicko-fyzikalni fakulta

1 Pravnicka fakulta 11
Faculty of Mathematics and Physics

Faculty of Law

Matematicko-fyzikalni fakulta
Faculty of Mathematics and Physics

Pfirodovédecka fakulta

5 Prirodovédecka fakulta 1
Faculty of Science

Farmaceutickd fakulta v Hradci Kralové 5
Faculty of Science

Faculty of Pharmacy in Hradec Krdlové

Fakulta socidlnich véd

1 Fakulta socidlnich véd 1
Faculty of Social Sciences

Centrum pro ekonomicky vyzkum a doktorské studium 1
Faculty of Social Sciences

Center for Economic Research and Graduate Education



Informace jsou preddvany na koordinacnich setkdnich
fakultnich projektovych Utvard (4-5x roéné), od roku o |
2022 jsou realizovdna také setkdani gesénich prodékanl

a prodékanek pro projektovou agendu, resp. pro védu T
(3-4x ro¢né).

Rektorat pripravuje pro fakulty a sou¢dsti mnozstvi
vzorovych dokumentd, zajisStuje agendu priloh zadosti
a vytvoril pomocné podklady pro administraci.
Snahou je maximalné sjednotit postupy a procesy
na UK. Veskeré podklady jsou od roku 2023 pristupné

> @& &
fakultam prostrednictvim elektronickych ndstroji MS .’ .’ .'
Teams a MS SharePoint na zakladé fizenych pristupu.

Pripadné problémy v realizaci projektt jsou reSeny
spolecné s poskytovateli dotace tak, aby doslo

k vyjasnéni a ukotveni danych oblasti napri¢
univerzitou. Univerzita v tomto sméru prevzala roli

@...@

lidra verejnych vysokych Skol a komunikuje tyto oblasti 9 2
napfi¢ narodnim ekosystémem. K tomu je vyuzivano 2 2
¢lenstvi pracovnikl a pracovnic odboru projektové @ 000 @
podpory v platformé projektovych utvarl verejnych

vysokych $kol a také v Ceské asociaci manazerl

a administratord ve vyzkumu (CZARMA).

Zdasadni problémoveé otdzky metodického prostredi
jsou pracovniky Odboru projektové podpory
komunikovdny v ramci relevantnich platforem
programti ESIF a RRF a s MSMT (v rdmci pFispévk

a dotaci). V oblasti servisni a metodické podpory je
vyznamneé také zavedeni workshopt pro ekonomickeé
a persondlni utvary fakult (2x roéné), na kterych

informujeme o metodickém nastaveni dotacénich tituld.
pro tyto agendy.

Information is conveyed at coordination meetings

of faculty project units (4 to 5 times a year), and since
2022, meetings of deputy deans for project agenda

(3 to 4 times a year) have also been held.

The Rectorate prepares a number of template
documents for faculties and other units and manages

a large number of necessary application attachments.
The aim is to standardize procedures and processes

at CU as much as possible. Since 2023, all materials
have been accessible to faculties through the electronic
tools MS Teams and MS SharePoint based

on controlled access.

Any problems in project implementation are collectively
addressed with the grant providers to ensure a uniform
procedure across the university. In this respect,

the university has taken a leadership role among public
universities and communicates these areas across

the national ecosystem. This is facilitated by the project
support staff's membership in the platform of project
units of public universities and also in the Czech
Association of Research Managers and Administrators
(CZARMA).

Key problematic issues of the methodological
environment are communicated by the Project Support
Department staff within the relevant platforms

of the ESIF and RRF programmes, and with the Ministry

of Education, Youth and Sports (in the context

of contributions and grants). In the area of service

and methodological support, the introduction of biannual
workshops for finance and HR units of faculties (twice

a year) is also significant, at which the methodological
guidelines for grant titles in these areas are discussed.



11. Kampus Hybernska

Novym centrem pro popularizaci védy a propojeni
akademické obce s verejnosti, komerénim sektorem
a dalsimi subjekty z aplika¢ni sféry se stal Kampus
Hybernskad, ktery posiluje treti roli univerzity jako
centra pro transfer znalosti. Treti role UK je zde
napliovdana odbornou kultivaci a expertizou pfi
mezioborovych diskusich o celospole¢enskych
tématech s Sirokou verejnosti. Verejnost tak ma
moznost ziskat ddvéryhodné a odborné informace,
které pomahaiji kritickému mysleni a zvySovani
urovné spolecenskeho klimatu. Jeho zdmérem

je nejen podpora interdisciplinarni spoluprace,

ale také prohloubeni zasadniho partnerstvi

s Hlavnim méstem Prahou.

Jednim z hlavnich pilifl ¢innosti je vzdélavaci centrum
Didaktikon, které nabizi inovativni pristup k vyuce pro
z&ky a zakyné zdkladnich a stfednich Skol. V kampusu
dale probihaji rdzné kurzy a moznosti poradenstvi,
které pfindseji odbornou podporu a moznosti
osobniho rozvoje (napf. Centrum péce o dusi).
Kampus Hybernskd se tak stava nejen centrem
akademicke excelence, ale i aktivnim akterem
verejného a spolecenskeho Zivota.

11. Campus Hybernska

Campus Hybernskd has become a new centre

for the popularization of science and research

and connecting the academic community with

the public, the commercial sector, thus strengthening
the university's third role as a knowledge transfer
centre. At CU, this third role is fulfilled through
expert-led interdisciplinary discussions on societal
topics with the public, providing reliable information
that promotes critical thinking and improves

the social climate. Additionally, Campus Hybernskd
aims to strengthen its key partnership with

the City of Prague.

One of the main pillars of activity is the Didaktikon
educational centre, which offers an innovative
approach to teaching for elementary and secondary
school students. Additionally, various courses

and advisory options that provide professional
support and personal development opportunities
(e.g., the Centre for the Care of the Soul) are
available here. Thus, Campus Hybernskd becomes
not only a centre of academic excellence but also
an active player in public and social life.



https://www.kampushybernska.cz/
https://www.kampushybernska.cz/
https://didaktikon.cz/DIDAKT-1.html
https://www.kampushybernska.cz/en

12. Hodnoceni tvurci
cinnosti

Na podzim roku 2022 se Univerzita Karlova stala
signatdrem Agreement on Reforming Research
Assessment a vstoupila do implementacni koalice
CoARA, ¢imz se pfipojila k mezindrodnimu hnuti, které
se snazi o reformu hodnoceni ve védeckém prostredi.

Hlavnimi principy, které jsme se timto zavdzali
dodrzovat, je pfechod k hodnoceni zalozenému
predevsim na kvalitativnim zhodnoceni, opusténi
nevhodného pouziti metrik a uznani rozmanitosti
vyzkumnych a tvircich aktivit, véetné jejich
spolecenského dopadu. Na téchto principech je
zalozen novy pétilety hodnotici cyklus, ktery je
organizovdn centrdlné z rektordtu. Jeho predmétem
je kvalita jednotlivych védnich oblasti napfi¢
univerzitou a hodnotiteli jsou externi odbornici

a odbornice plsobici v zahrani¢i. Aktudlné probihd
hodnoceni let 2019-2023 a jeho vysledky budou
zndmé do konce roku 2025.

12. Evaluation of Creative
Activities

In the autumn of 2022, Charles University
became a signatory to the Agreement on Reforming
Research Assessment and joined the implementation

coalition CoARA, thereby joining an international
movement aiming to reform evaluation
in the research environment.

The main principles we have committed to uphold
include transitioning to an assessment primarily
based on qualitative evaluation, abandoning

the inappropriate use of metrics, and recognizing
the diversity of research and creative activities,
including their societal impact. These principles
underpin a new five-year evaluation cycle, which

is organized centrally by the Rectorate. It focuses
on the quality of individual research fields across
the university with evaluations conducted by external
experts from abroad. The current evaluation covers
the period 2019-2023, and its results will be known
by the end of 2025.


https://coara.eu/
https://coara.eu/
https://coara.eu/
https://coara.eu/
https://coara.eu/
https://coara.eu/

2024-2026

| kdyz se univerzita v fadé oblasti vyznamné posunula,

bude v jejich podpore pokracovat i v ndsledujicim
tfiletém obdobi. Naddle bude aktivné rozvijet své
stavajici aktivity, pricemz jejich dalsi smérovani
bude modifikovat i dle vystupl zpétné vazby od
zameéstnankyn a zaméstnancd. V nadchdzejicim
triletém obdobi bude kldast velky diraz na témata

z oblasti etiky — bude kultivovat systém ochrany
prav zaméstnancd a zaméstnankyn prostfednictvim
institutu ombudsmanky a ombudsosob na fakultach,
identifikovat eticky slozitd témata a poskytovat
dostupnou podporu pfi jejich reSeni.

Univerzita bude dadle pracovat na implementaci
Strategie udrzitelného rozvoje Univerzity Karlovy,
vyhodnoti, jak si vedla pfi napliiovdni prvniho akéniho
planu pro roky 2023-2024 a pripravi novy akeni pldn,
ktery posune univerzitu opét blize k jejimu hlavnimu
cili v této oblasti, tedy k udrzitelnému fungovani

do roku 2030, a to nejen odpovédnym pristupem

k provozu, ale i skrze vzdélavaci a tvaréi aktivity.

V oblasti védy a vyzkumu podrobi Univerzita Karlova
svou podporu podavani grantovych projekta
vyznamneé restrukturalizaci. Dotaznikove Setreni

realizované v druhé poloviné loniského roku naznadilo,

Ze podpora neni dostatecné vyuzivdna. Spole¢nym
cilem by mélo byt, aby univerzita poddvala vice
zdadosti v mezindrodnich grantovych schematech,
zejména v unijnich programech Horizont Evropa

Priorities for the period
2024-2026

Although the university has made significant progress
in many areas, it will continue to support these efforts
in the next three-year period. It will actively develop
its existing activities, adjusting their direction based
on feedback from employees. In the upcoming three
years, there will be a strong emphasis on ethics.

The university will cultivate an employee rights
protection system under the leadership of ombuds
and ombudspersons at the faculties, identify ethically
complex issues, and provide available support

in resolving them.

The university will also work on implementing

the "Sustainable Development Strategy of Charles
University", evaluate how the university has
performed in fulfilling the first action plan

for 2023-2024, and prepare a new action plan that
will again bring our university closer to its main
goal in this area, namely sustainable functioning
by 2030, not only through a responsible approach
to operations but also through educational

and creative activities.

In the area of science and research, CU will
significantly restructure its support for submitting
grant projects. A survey conducted in the second half
of last year suggested that this has not been utilized
as much as we would like. A common goal should

be for the university to submit more applications

in international grant schemes, especially



(v budoucnu FP10) a Erasmus+ KA2.

Univerzita se chce zaméfit i na popularizaci vystupt
védecké prace svych akademic¢ek a akademikl

a proaktivné je komunikovat verejnosti. Pro sve
akademicky a akademiky kromé jineho pfipravi

a nabidne kurzy a workshopy, které jim zlepsi
dovednosti v oblasti popularizace védy i vystupovani
v médiich.

V letos$nim roce zfidi univerzita poradni orgdn

nebo neformalni skupinu, kterd umozni pravidelné se
setkavat se zacinajicimi védci a védkynémi, zejména
témi s vyznamnymi zahrani¢nimi zkusenostmi.
Spole¢né budou diskutovat témata jako grantove
prilezitosti, pracovni podminky a kariérni rist a budou
poddvat zpétnou vazbu pro rozvoj Univerzity Karlovy.

in EU programmes like Horizon Europe (in the future
FP10) and Erasmus+ KA2.

CU also aims to popularize the research work

of its academics and to proactively communicate
it to the public. For its academics, CU will prepare
and offer courses and workshops that will
improve their skills in the popularization of science
and research and public speaking.

This year, the university will establish an advisory
body or informal group that will facilitate regular
meetings with early-career researchers, especially
those with significant international experience.
They will discuss topics such as grant opportunities,
working conditions, and career growth, and provide
feedback for the development of Charles University.

Projektovy tym
HR Award (2024)

Implementation team
for the HR Excellence in Research
Award (2024)



Dalsi kroky

V dubnu 2024 byl Evropské komisi odevzddn spole¢né
se sebehodnotici zprdvou i novy akéni plan na

roky 2024-2026. Univerzita Karlova bude i naddle
pokrac¢ovat v nastavovdni novych opatfeni a procesu
vedoucich ke zlepSovani pracovnich podminek

a podpory zaméstnankyn a zaméstnancd.

Pravdépodobné na podzim 2024 prijede tficlenny
mezindrodni hodnotici tym na nasi univerzitu a bude
hovofit s riznymi skupinami jejich zaméstnancd

- s vedenim, akademickymi pracovniky

a pracovnicemi, vyzkumniky a vyzkumnicemi

v rbznych fdzich kariéry, studenty a studentkami
doktorského studia ¢i vedoucimi prislusnych gescnich
odbort a oddéleni. Pfedpokladdme, ze po ndvstévé
mezindrodniho hodnoticiho tymu budeme védeét,
zda UK ocenéni obhdijila. Véfime, ze i s vasi pomoci
se ndm podafi certifikat obhdjit a ddle spolec¢née
pracovat na tom, aby Univerzita Karlova byla

co nejlepsim zaméstnavatelem.

Mezindrodni hodnoceni a obnoveni
certifikatu HR Award

Akeni plan (2024-2026)

Next Steps

In April 2024, along with the self-assessment

report, a new action plan for 2024-2026 was
submitted to the European Commission. Charles
University will continue to implement new measures
and processes aimed at improving working conditions
and supporting its employees.

In the autumn of 2024, an international team

of three assessors will likely visit our university

and meet with various groups of its employees,
including the leadership, academic staff, researchers
at different career stages, PhD students, and heads
of the relevant departments and divisions. We expect
that after the visit, we will know whether Charles
University has successfully renewed its HR Award.
We believe that with your help, we will be able

to renew our award and continue working

together to make Charles University

the best possible employer.

Mezindrodni hodnoceni a obnoveni
certifikdtu HR Award

International assessment and renewal
of the HR Excellence in Research Award

Action Plan (2024-2026)

International assessment and renewal
of the HR Excellence in Research Award



Koordindtorka pro HR Award na Univerzité Karlové Prectéte si vice na webu
HR Award na UK

HR Award Coordinator at Charles University

RNDr. Véra ét’qstnd, Ph.D. More on the website
HR Excellence in Research at CU

vera.stastna@ruk.cuni.cz
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Novostavby realizované po roce 2020 w
‘ a novostavby v realizaci
[ ] [ ]
‘ r Univerzita
Karlova
HR EXCELLENCE IN RESEARCH
MEPHARED 2, Kampus Hradec Kralové (LF HK, FaF) Biocentrum, Kampus Albertov (PfF, 1. LF, MFF)
IMPAKT, Aredl Troja (MFF) Hlavni budova, Kampus Plzen (LFP)

New buildings constructed after 2020
and new buildings currently under construction

Budova A, Aredl Jinonice (FSV) Budova A, Kampus Plzeriska (2. LF)



