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Career Development Programme 
for Postdoctoral Researchers

New programme, first systematic approach on the university level

Three pillars:

1) Training

2) Mentoring

3) Career Development Plan tool



1) Training

- new training scheme

- pilot phase to start in Autumn

- tailored to the needs of the postdoctoral community

- based on The European Competence Framework for Researchers 
(ResearchComp)



1) Training
The European Competence Framework for Researchers

ResearchComp is a tool that helps

- researchers assess and develop their own transversal skills

- universities and training providers adapt their offer to 
researchers

By supporting the development of researchers' transversal 
skills, it fosters inter-sectoral careers.



1) Training
The European Competence Framework for Researchers

• Seven competence areas identified,

• Each of them contains several competences

• Competences are divided based on the experience levels



1) Training
The European Competence Framework for Researchers

Seven competence areas are:

Doing research

Managing research

Making an impact

Self management

Cognitive abilities

Working with others

Managing research tools



1) Training
The European Competence Framework for Researchers

Doing research

• Have disciplinary expertise

• Perform scientific research

• Conduct interdisciplinary research

• Write research documents

• Apply research ethics and integrity principles



1) Training
The European Competence Framework for Researchers

Managing research

• Mobilise resources

• Manage projects

• Negotiate

• Evaluate research

• Promote open access publications



1) Training
The European Competence Framework for Researchers

Making an impact

• Participate in the publication process

• Disseminate results to the research community

• Teach in academic or vocational contexts

• Communicate to the broad public

• Increase impact of science on policy & society

• Promote open innovation

• Promote the transfer of knowledge



1) Training
The European Competence Framework for Researchers

Self management

• Manage personal professional development

• Show entrepreneurial spirit

• Plan self-organisation

• Cope with pressure



1) Training
The European Competence Framework for Researchers

Cognitive abilities

• Abstract thinking

• Critical thinking

• Analytical thinking

• Strategic thinking

• Systemic thinking

• Problem solving

• Creativity



1) Training
The European Competence Framework for Researchers

Working with others

• Interact professionally

• Develop networks

• Work in teams

• Ensure wellbeing at work

• Build mentor-mentee relationships

• Promote inclusion & diversity



1) Training
The European Competence Framework for Researchers

Managing research tools

• Manage research data

• Promote citizen science

• Manage intellectual property rights

• Operate open source software







1) Training

Courses and workshops for postdocs – Autumn 2024

Open Science

Supervising graduate and postgraduate research projects

Various Career Pathways in Research

Excellence in international networking, teaming and cooperation

Research Data Management

Entrepreneurship I - Design thinking

Entrepreneurship II - Science into action



1) Training

Courses and workshops for postdocs – Spring 2025

Stress, resilience and academia

Time management for researchers

Various Career Pathways in Research

Building and managing research groups for postdocs

Citizen science

Valorise your research idea I - Lean Canvas

Valorise your research idea II - Result chain



2) Mentoring

- New mentoring scheme for postdoctoral researchers

- Mentoring opportunity for twenty young researchers at CU

- Ten places will be reserved for women



2) Mentoring

Mentoring is the patronage, influence, guidance, or direction given by a 
mentor.

It constitutes a form of career support for young researchers through 
sharing experiences with more senior colleagues.



2) Mentoring

Main goals

- Provide young researchers a tool for enhancing their career 
development - it should help to overcome burdens and resolve 
dilemmas on their career path;

- Contribute to fostering inter-sectoral careers

- Provide a tool to support career of women in their early stages



2) Mentoring

Twenty mentee-mentor couples

Mentees

Young researchers (R2) at CU, women and men

Mentors

Experienced researchers from the CU, other academic institutions or 
non-academic institution



2) Mentoring

Expected benefits for mentees:

- Identification and achievement of the career goals through discussing 
with the mentor, access to new networks

- Informed decisions related to strengthening competences that can 
facilitate a progress in the preferred career path

- A guidance through possible work-life balance issues



3) Career Development Plan

An online tool for regular self-audits

Can serve as a background for a career-development dialogue with the 
supervisor.

Reviewing progress and discussing career goals is a necessary part of 
career development.

Online Career Development Plan in Science Careers:

https://myidp.sciencecareers.org/



Other services for CU employees

Carolina Centre provides:

- psychological counselling,

- legal counselling,

- and couching for CU employees

More information:

https://centrumcarolina.cuni.cz/CCENG-33.html



Tell us

Share with us your experience with career development options from 
your previous job positions

Tell us your needs as it comes to your career development



Thank you for your attention!


